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In The Beginning...

In the early 1990s, when the theory of “Reengineering” was beginning to take
flight, we were somewhat skeptical of a concept which insisted that an organization
completely revamp its business processes in order to stay competitive. After all, in
our experience, many of our clients were quite successful, and the thought of
dismantling and redesigning an entire operation didn’'t make much sense. To be
sure, most of them had problems in certain isolated areas which they never seemed
to resolve, but they could be addressed individually and more effectively at a much
more reasonable cost.

When asked by the State of Delaware’s Secretary of Health and Social
Services to streamline his administrative operations, we considered the fact that
process flows alone are not fully responsible for ineffective operational performance.
There were other issues involved, and we began to explore the reasons why optimal
performance is not always achieved. Out of this endeavor we developed the basic
tenets of....

Rapid Transformation o - (RT)

Responding to a market need for an operational improvement alternative, in
1999 Business Consulting Services (BCS) launched its flagship service called Rapid
Transformation (RT) . In its basic form, RT combines the skills of Business Process
Management with Information Technology Strategic Planning. The result is a work
environment that meets the needs of its organization and maximizes return on
investment (ROI).

Originally designed for government organizations, the RT program is now
implemented for diverse clients in the private, public and non-profit sectors. Over the
years, we determined that there are five critical areas required to improve an
organization’s performance. They are: business processes, people, technology,
content and work environment

BUSINESS PROCESSES

Business processes and work flows have a shelf life, primarily due to changes
in management and employee turnover. What management thinks is taking
place within its organization is often not the reality. New management
introduces processes which have been successful for them in the past, but
rarely dismantles the old processes or revamps the work flow to enhance such
changes. This often creates redundancy in the business process.
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The RT program usually begins with an in-depth analysis of one or more
business processes, and incorporates your staff’s input as much as possible.
A series of interviews allows us to define the “As Is” view of your processes,
which we document graphically using work flow software. We confirm our
flows with you and your staff, and
afterwards begin developing the
streamlined, more efficient “To
Be” view.

a a

This methodology identifies those
areas of your organization from
which you can secure the highest
ROI in the shortest possible time
frame.

PEOPLE

Both management and staff should be evaluated
periodically to measure their organizational effectiveness
and adherence to the enterprise mission. Do you have the
right people in the right jobs? Are they happy carrying out
their duties and responsibilities? How well do they
understand their role in the enterprise?

There are three important ways to impact the workforce in your organization:

Reduce Turnover: One of the smartest ways to accomplish this
initiative is to first identify which traits your most successful people have
in common, and then identify those traits and aptitudes in applicants.

Develop The Existing People In Your Workforce: Employers across
the United States utilize assessment testing for all types and levels of
jobs to determine how to better manage and develop existing workforce
personnel.

Make Better Hiring Decisions:  Often it is necessary to increase the
flow of job seekers to facilitate the use of advanced screening
techniques in order to make the best hiring decisions. Employers who
do this often say they are making better hires by choosing people who
are easier to train, become effective faster and stay in the job longer.
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Our organizational assessment process relies on the toolsets of two key
Strategic Partners. The first is The Assessment, a web based tool supplied by
Candidate Resources Inc. (CRI), of Dallas, Texas. The second is the
Organizational Assessment, conducted by Research and Organization
Management Inc. (ROM), of Bethesda, Maryland. ROM leads a series of
steps or actions we develop with you which will result in improved
performance within your organization. Both tools are highly useful and
effective in evaluating your management and staff.

TECHNOLOGY

The rapid rate of technological innovation over the past
twenty-five years has far exceeded the capacity of
organizations to absorb its value or even integrate it into
the business process in a timely fashion. Many business
processes are not utilizing the proper technology to
optimize the efficiency and effectiveness of the process.

When we construct the “To Be” environment in our process analysis, we
examine the organization’s current use of technology, how new technology
could enhance or optimize performance and where it could produce the
highest ROI. In many cases, we work closely with the Systems Technology
staff to determine their view of our “To Be” model and identify what solutions
they have included in their long range technology plans. We often discover
that IT management has planned for the proper technological advances, but
they are postponed for budgetary or short range business issues, which only
prolongs the needed solution.

If your management and staff do not have the proper tools to do the job,
optimal performance will be very difficult to achieve.

CONTENT

Ever since the passage of the Sarbanes-Oxley
Act, a host of industry, professional and
governmental regulations and compliance
issues have complicated the road to operational
optimization. Itis no longer sufficient to
streamline your business processes, maximize
productivity or maintain accurate financial
records of your operation.
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The business process must now demonstrate clearly and succinctly to
numerous regulatory bodies that your CXO level executives know and
understand how your financial records are created and maintained, where they
are kept and for how long, and how they can (and must!) be retrieved.

Electronic document management and work flow efficiency are now in the
forefront of compliance regulations. They must be included as integral parts of
any process redesign, and encompass the required technology to achieve
optimal performance in a cost effective manner.

WORK ENVIRONMENT & OVERHEAD

Successful business performance is directly affected by the quality of the work
environment, and how conducive it is to work flow processes and the people
who execute them.

Regardless of whether the workplace
is an office, laboratory, factory,
warehouse or health care facility, if
the space environment does not
facilitate the easy flow of work from
point-to-point, performance will be
affected. When it does not, it is
human nature for people to work
around obstacles until they find a
successful route to their objective. This approach is neither efficient nor
effective.

Another environmental factor to consider is safety. An unsafe work place can
generate costs that may not be immediately recognized, but can clearly be
measured over time and will negatively impact staff morale. Warning signs
include turnover, work place injuries, insurance claims, increased usage of
sick days and productivity drop off.

It is also important for an organization to “go green” as much as possible
because such efforts are proven to reduce cost and increase efficiency. What
current measures are you taking to reduce your company's carbon footprint,
thereby saving money and operating more efficiently? Where are you on the
road map to the “paperless office”? BCS works closely with its Strategic
Partner, Environmental and Engineering Solutions, Inc. (EES), of Wyncote,
Pennsylvania, which offers a full range of services that include environmental
audits, design and management, as well as health and safety assessments.
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Going Forward...Getting Started With RT

Initiating a Rapid Transformation program is easier than you think. No one
knows the operational needs of your organization better than you. Knowing those
needs, you can clearly identify what the objectives of an RT program would be for
your organization. Then follow the next three steps:

1. Select the function in your
organization that has the most to
gain from operational transformation.
Where would your consulting dollars
best be spent to provide the fastest
and highest ROI? Where can you
benefit the most from RT?

2. Discuss the idea with that function’s
major stakeholders or leadership
group. This will assure their “buy-in
to the idea and give you valuable
feedback for later discussions.

3. Call Business Consulting Services,
and allow us to meet with you and

your staff. Together, we can identify
the major issues to be addressed, plan our approach and build
momentum for the transformation that will maximize your ROI.
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About Business Consulting Services

Business Consulting Services (BCS) is a management consulting organization
dedicated to providing high quality, professional services to the business,
government and non-profit communities. Operating as a Small Business Enterprise
(SBE), the firm specializes in the two key areas of business performance
improvement and strategic technology planning. We also provide many traditional
services, such as research, analysis, performance metrics, feasibility studies, RFP
development, vendor selection and project management, to name just a few.

BCS utilizes a unique business model very different from those practiced by
most consulting firms. Responding to changes in the consulting profession, BCS
operates as a virtual company. The model provides our clients with the most
experienced resources, rendering the highest quality of service, at professional fee
structures that are both fair and affordable. BCS has working relationships with more
than one hundred local and regional highly qualified professional consultants. This
practice significantly reduces overhead costs to clients and assures that only
appropriate expertise is applied to projects, and only when needed.

Thomas K. Casey, CMC, CCP, is the founder and President of Business
Consulting Services. He is recognized as a Certified Management Consultant
(CMC), a certification mark awarded by the Institute of Management Consultants
USA and represents evidence of the highest standards of consulting, and his
adherence to the technical and ethical canons of the profession.

As the business environment gets tougher to navigate, we are all asked to do
more with less. When you establish a business partnership with BCS, you will find
quick payback and a true return on investment for your consulting dollar.

Contact Information

Thomas K. Casey, CMC, CCP,

President DUNS # 101481013

Business Consulting Services, LLC SBA Customer # P0524377

P.O. Box 431 Federal TIN # 23-2654988

Swarthmore, PA 19081 State of Delaware License
#1999209671

Phone 610-328-9806 Limited Liability Corporation (LLC)

bcs@consultbiz.com Small Business Enterprise (SBE)

www.consultbiz.com NAICS Code 611xxx
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